County Operating Procedure
Spokane County New 08/09
Trauma Triage Medical Control
(Effective August 23, 2009, 0700 hours)

The recent decision by Community Health Systems to withdraw Deaconess as a component of our Level II Trauma Center necessitates some adjustment in our county trauma system.  Providence Sacred Heart Medical Center will continue to provide a Level II trauma service and all patients that meet Step 1 or Step 2 criteria according to the State of Washington Prehospital Trauma Triage Procedure should be transported to that facility.*  
Providence Holy Family Hospital and Valley Hospital and Medical Center will continue to provide Level III trauma services.  Step 3 patients who may be significantly injured based upon the biomechanics of injuries, other risk factors, and/or the medic’s “gut feeling” should be taken to the nearest designated trauma facility within our county.  For example:  Step 3 patients north will go to Providence Holy Family Hospital.  Step 3 patients east will go to Valley Hospital and Medical Center.  Step 3 patients south and west, will go to Providence Sacred Heart Medical Center.  Injured patients not meeting Step 1, 2, or 3 criteria should be transported to an appropriate facility according to the patient destination guidelines in General Guidelines for All Patients, G 1. 
In recognition of some limitations of resources within our community based trauma system and in order to avoid overburdening Providence Sacred Heart Medical Center, a greater portion of Step 3 patients, than has been our recent practice, should be considered for transport to our designated Level III facilities.  
In addition, we need to increase our utilization of online Medical Control for the destination determination for patients meeting Step 3 criteria in the following circumstances:
1. The patient requests transport to Deaconess Medical Center.  
2. The patient requests to bypass the nearest designated facility.  
3. EMS personnel judgment suggests this patient should be taken to a higher level facility.  

4. The nearest designated Trauma Center has posted on RAMSES a request for Consult With Med. Control for Step 3 Trauma.  

5. Patients meeting Step 3 criteria who wish to be transported to SHMC because their injured family member with more severe injuries is being transported there.
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Medical Control for the destination decision for patients under these circumstances, should be accessed by contacting one of the emergency physicians on duty at the nearest designated trauma facility.**  The posting on RAMSES of Contact Med. Control for Step 3 Trauma should help EMS agencies anticipate the need to contact Medical Control and potentially transport the patient to one of our other community hospitals.***  Medical Control should be contacted by phone or radio as soon as possible for destination directions.****

Our goal remains to get the right patient to the right hospital within the right time.

A log will be kept of all destination decisions regarding the use of Online Medical Control and will be reviewed quarterly by the Spokane County EMS QI

Committee.*****  
In addition, the hospital based trauma system QI Committee will track inter-facility transfers to better assess the appropriateness of initial triage and destination decisions.
* State of Washington Prehospital Trauma Triage (Destination) Procedures and   

  Definition of Trauma per RCW 70.168.015

 **See Map and Map Supplement

*** See RAMSES Screen Example

**** Hospital Ground Line Telephone Numbers:

          Providence Sacred Heart                     509-474-3345

          Providence Holy Family                       509-482-3951 primary

                                                                           509-482-2460 secondary

          Valley Hospital and Medical Center   509-922-9495 
*****Medical Control Trauma Triage Log
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